= Thornhill
Academy

Enriching Lives, Inspiring Ambitions

RE: New Ofsted Rating
Dear Parents/Carers,

As many of you will already know, on 8 and 9™ March, Ofsted inspectors visited Thornhill Academy as part of a Section 5
inspection. From that inspection, | am pleased to say that we have increased our Ofsted grade from Inadequate to Requires
Improvement from the previous inspection before the school became an academy. The report highlights that ‘Thornhill
Academy is an improving school’.

One thing that was clear to Ofsted inspectors was the increased level of expertise and leadership which has been seen at all
levels of the school and shows we are collectively moving in the right direction. Inspectors commented that, “Leaders have
begun to put in place a more ambitious curriculum. The curriculum structure has improved, to make work more demanding.
This structure shows the important knowledde that pupils should learn” and “the quality of education is improving because
teachers have higher expectations of what pupils can achieve”.

Our focus on strong pastoral care was also commented upon favourably “there are good and warm relationships between
pupils and staff” and “pupils feel safe in school. They know who to approach if they have any worries or concerns”.
Furthermore, it was clear the school has a good relationship with parents and carers, with feedback being positive about the
changes that have been made and the partnerships we have with our community — which we value so much.

| am confident of the changes that have already been made at Thornhill Academy and those that are still to come. This
report showcases the excellent developments which have been made and solidifies the fact that changes made have been
right not only for our students and staff, but for our wider-community too.

I am incredibly proud of the achievements we have made so far, but it is also very clear what we need to continue to drive
forward to ensure that all areas for development are actioned and closely monitored in the coming months.

Accompanying this letter is a copy of the inspection report. This will appear on the Ofsted website in the coming week.
Please take some time to read this report in full as it very much describes the successes and improvements that are
happening within our school.

I would also like to take this opportunity to thank our school and wider trust team for their ongoing hard work, support and
dedication to ensure that we continue to work tirelessly to improve every aspect of education at Thornhill Academy,
providing all of our students with the very best.

Kind regards,

/%QAAAAM\M

Sue Hamilton
Headteacher, Thornhill Academy

Headteacher: Mrs S Hamilton e Thornholme Road, Sunderland, SR2 7NA e  Tel: 0191500 7981 e www.thornhillschool.org.uk
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What is it like to attend this school?

Thornhill Academy is an improving school. The leadership of the school, and many
of the teachers, have changed a lot over the past year. This has brought about
improvements which leaders are seeking to embed. The quality of education is
improving because teachers have higher expectations of what pupils can achieve.
However, many pupils lack confidence in their lessons and do not have the
knowledge and understanding that they need to support their learning.

Pupils have an increasing number of leadership opportunities in school. Pupils spoke
enthusiastically about their contribution as digital and sports leaders. There are good
and warm relationships between pupils and staff. However, some pupils do not
behave as well as they should. Pupils said that the new behaviour system is
beginning to improve things, but there is still disruption in some lessons. Outside of
lessons, pupils do not routinely behave in a calm and orderly way.

Pupils feel safe in school. They know who to approach if they have any worries or
concerns. Pupils say that there is some bullying in school. They know who to report
bullying to, and they say that it is usually dealt with effectively. Inspectors’ evidence
supported this view.

What does the school do well and what does it need to do
better?

Leaders have begun to put in place a more ambitious curriculum. The curriculum
structure has improved, to make work more demanding. This structure shows the
important knowledge that pupils should learn. In most subjects, it is planned
logically. In some subjects, there is more work to do to ensure that pupils can build
their knowledge and skills in the correct sequence. Pupils in key stage 3 are
benefiting more than pupils in key stage 4 from these improvements because they
are at an earlier stage in their education.

Teachers are placing more emphasis in lessons on how pupils can learn and
remember important information. However, pupils often struggle to recall what they
have learned. Teachers start lessons by revisiting important content from previous
learning. They do not check regularly enough whether pupils understand this recap.
This means that some teachers do not recognise gaps in pupils’ learning. As a result,
this limits the progress pupils make in the curriculum over time.

The school has an effective system for checking pupils’ reading ability. Those pupils
who struggle to read well have effective support. Reading recovery programmes
have been in place for four years and this is working. There is less emphasis in
school on reading for pleasure. However, leaders do recognise the importance of this
and more reading activity is taking place, along with author visits. Pupils’
understanding of the more technical language needed for some subjects, such as
science and mathematics, is not strong. As a result of this, pupils’ have additional
barriers to overcome before they can learn new knowledge in some subjects.
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Pupils with special educational needs and/or disabilities (SEND) are benefiting from
a better experience in school. This is partly because the school curriculum has
improved. It is also because other things are improving for these pupils, such as
their attendance. Although the special educational needs coordinator (SENCo) has a
good overview of pupils with SEND, individual teachers need more understanding of
what strategies will help these pupils to learn more effectively.

Staff's morale at the school is high. They appreciate the support of the trust and
school leaders in bringing about improvement. They feel well led. Staff say that
leaders carefully manage their workload and consider their well-being. Subject
leaders have received effective support and training to help them improve the
curriculum.

Governors of the school are well informed, and they have a clear understanding of
the priorities of the school. Although leaders at all levels have developed a shared
vision for the school, and consistent practice is emerging, it is not embedded.

Pupils’ behaviour and attitudes are improving, but they are not good enough. The
number of suspensions has decreased. However, low-level disruption disturbs some
lessons. Behaviour in the corridors and around the school is not routinely calm and
orderly. An important part of the new behaviour system is for pupils to have
restorative conversations with their teachers, rather than detention. Although some
older pupils are sceptical of the new system, it is improving relationships and
behaviour. The pastoral structure has changed. Instead of three heads of house,
there are five leaders of year groups. As a result of this, accountability for and
management of behaviour is clearer.

The school’s personal development offer is improving. This is important, as many
pupils have not been well prepared for the skills and attributes expected of them
when they leave school. There are some good examples of leadership opportunities
for pupils. A number of female pupils said they learned a lot from a programme to
link them with high achieving women in industry. Work on mental health, diversity
and fundamental British values are included in the curriculum, and pupils are
beginning to discuss these issues in a more informed way. However, the work pupils
access in the core curriculum, alongside the personal development programme, has
not enabled enough pupils to be confident, resilient and independent.

Pupils receive independent careers advice. All pupils in Years 10 and 11 learn about
local college courses and post-16 options choices. Many local colleges and education
and training providers have visited the school. This means that the school meets the
demands of the Baker Clause. Very few pupils leave school without a definite
destination.

Safeguarding

The arrangements for safeguarding are effective.
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Leaders have robust systems in place to identify any safeguarding concerns. The
school works well with other partner agencies that help to safeguard pupils. Support
for pupils who need it is swift. The culture of safeguarding in the school is effective.
This is achieved through regular training. Staff and governors have a good
understanding of the specific safeguarding issues that are most relevant to pupils at
this school and in this area. The guidance and personal development curriculum for
pupils is planned so that pupils learn how to stay safe.

What does the school need to do to improve?
(Information for the school and appropriate authority)

B Teachers’ use of regular assessment strategies to identify gaps in pupils’
knowledge is not consistent. For some pupils, this prevents them from taking the
next step in their learning. Leaders should ensure that all teachers routinely
identify and address pupils’ misconceptions effectively.

B There are many recent appointments of staff at the school, including new leaders
at all levels. A lot of the work to make improvements at the school is recent. Until
recently, pupils have not always benefited from school initiatives. Leaders should
ensure that staff across the school embed the values and policies that leaders
have worked hard to establish.

B The application of the school’s behaviour policy is not consistent. A significant
minority of pupils are not behaving as well as they should. Leaders should ensure
that the behaviour policy is fully implemented so that behaviour in and out of
lessons continues to improve.

B The programme of personal development does not do enough to ensure that
pupils are confident in debate and discussion and that they are resilient and
independent. Leaders should consider how the delivery of the personal
development curriculum, alongside traditional school subjects, will support more
pupils to demonstrate these attributes.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.
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http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
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Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings

School details

Unique reference number
Local authority
Inspection number

Type of school

School category

Age range of pupils
Gender of pupils

Number of pupils on the school roll
Appropriate authority
Chair of trust
Headteacher

Website

Date of previous inspection

Information about this school

Ofsted

144990

Sunderland

10200748

Secondary

Academy special sponsor-led
11to 16

Mixed

591

Board of trustees

Paul Woodmancy

Susan Hamilton
www.thornhillacademy.com

Not previously inspected

B The school is smaller than the average-size secondary school.

W The school is part of Consilium Academies, a multi-academy trust.

B The proportion of pupils who are disadvantaged is above the national average.

B A very small number of pupils attend registered alternative provision. This is
delivered by Consilium Evolve and Beacon of Light.

B The school meets the requirements of the Baker Clause, which requires schools to
provide pupils in Years 8 to 13 with information about approved technical
education qualifications and apprenticeships.

Information about this inspection

The inspectors carried out this inspection under section 5 of the Education Act 2005.

This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with leaders and
have taken that into account in their evaluation of the school.
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Inspectors met with members of the senior leadership team, including the
designated safeguarding lead and those with responsibility for attendance,
behaviour and personal development. We also met with subject leaders and the
SENCo.

Inspectors carried out deep dives in the following subjects: mathematics, science,
history and geography. For each deep dive, inspectors met with subject leaders,
looked at curriculum plans, visited a sample of lessons, spoke to teachers, spoke
to pupils about their learning and looked at samples of pupils’” work.

Inspectors also looked at curriculum plans and visited lessons in some other
subjects.

Inspectors spoke with teachers, including early career teachers, support staff and
pupils.

The single central record was scrutinised, as well as the records the school holds
on safeguarding.

A range of documents were reviewed, including the school development plan and
the school self-evaluation.

Meetings were held with the trustees. An inspector had a phone call with the
school’s improvement partner.

An inspector visited one of the alternative providers used by the school.

Inspectors considered the views given in Ofsted’s online questionnaires by 51
parents and 40 members of staff.

Inspection team

Carl Sugden, lead inspector Ofsted Inspector

Janet Sheriff Ofsted Inspector

Alexandra Hook Ofsted Inspector

Inspection report: Thornhill Academy 7
8 and 9 March 2022



FHH

Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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